	Annex 1: Activity description

	Please fill in this part for each acivity in the project (one activity description per activity)

	Aim(s), theme(s), working methods, schedule and role of the volunteer(s)  

	

	Activity n° (1, 2, 3…): 

	Type of activity:
(tick one box only)
	 FORMCHECKBOX 
  Individual EVS 

	
	 FORMCHECKBOX 
  Group EVS

	Number of volunteers*
	1

	Number of sending organisations involved*
	1

	Number of host organisations involved*
	1

	Please describe the aims and the theme(s) of the activity, the working methods, the schedule (start/end of the activity, different phases etc.) and the general role and tasks of the volunteer(s) in the activity.

The main aim of the project is fundraising and planning the local, national and  international long-term projects. Mainly, the volunteer will work with the project coordinator, though the main directions will be agreed with the group in the result of discussions and exchanging ideas.

The following requirements for the volunteer:

1) Experience in working with pupils, youth and children.

2) Desired to be aware of the Caucasian Region specificities
3) Desired to know English or Russian language
4) Bring some ideas and implement them creating his/her personal project, we have space, material and people ready to help him/her with whatever idea he/she wants to implement such as different long or short term workshops, seminars, exchanges or any other activities.
Volunteer is desired to be from 20 to 27years old.
The place for the project implementation is Georgia, Rustavi, Working hours – 11.00 – 18.00, 14.00 – 15.00 – break for lunch
Working Days:  Monday – Friday 
Weekends - free
Any religious and state celebration that is free according to Georgian Constitution will be free for the volunteer as well. 

The period of volunteer hosting is 6 months, from the beginning of the project.

Time table:

Monday:

11:00 – 14:00 meeting with project coordinator (planning week activities and discuss different issues)

14:00 – 15:00 lunch time

15:00 – 18:00 working in the youth club with different colac volunteers
Tuesday:

11:00 – 14:00 working in the youth club radio
14:00 – 15:00 lunch time

15:00 - 18:00  helping the coordinator  in holding the treining

Wednesday:

11:00 – 14:00  arranging outdoor activities for the pupiles and for the children

14:00 – 15:00 lunch time

15:00 – 18:00 helping  the children and the pupiles with English Language
Thursday:

11:00 – 14:00  working with another youth clubs on a  combined project 
14:00 – 15:00 lunch time 

15:00 – 18:00  arranging exchanges with different youth clubs
Friday

11:00 – 14:00  working on a local project ( Public Education – Ethnic minorities

14:00 – 15:00 lunch time

15:00 – 18:00 doing the week’s report  . 

The timetable is not a rule and it might be chainged depending on the situation .
Volunteer will be actively involved in  different projects such will be organized by the youth club.( Public Educationa – Ethnic minorities; Radio Activites; Exchanging  projects with different youth clubs.)
Any idea, coming from the volunteer,  according to the aims and objectives of the organization , will be backing by the organization . Also will take participation in planed projects and outdoor activities, such as going outside with the different groups( pulpiles, children, students, citizents, volunteers), organazing different festivals or activities. Taking part in the national festivals and presenting organization, culture( it will be nice if the volunteer will be able to present his/her own country and culture as well).
During the implementation of the above mentioned activities –volunteer will be provided with appropriate conditions. In office where the volunteer will be working, a personal computer with internet connection will be provided to her. The office is provided by necessary technical equipment – printer, fax, and photocopier. 




	Learning objectives: 

	Please describe which competencies (knowledge, skills and attitudes) do you expect the volunteers to acquire and through which processes  this will be ensured. Please explain the role of the mentor(s) in here, e.g. in ensuring regular contacts, monitoring the learning process and issuing the Youthpass-EVS at the end of the activity.

	volunteers will acquire  a lot of new skills and experience in different fields:

· Acquired new training skills in international and local projects. 

· Acquired new skills of working in NGO, nonformal education, project management, implemantation and organization of international youth activities;

· Acquire new skills Youth in action;

· will be familiarized with  Georgian Language and Georgian culture. During outdoor activities, in the Georgian historical places, will get new look about Georgia and Georgians.

 Volunteer will work 5 days per week, across the projects. By the trainers of ASA there would be made TOT for EVS volunteer, for better outcome in this projects in which they will work. Additional volunteers will meet Rustavi’s schools students which whom they will have and organizae outdoor activities. 

The mentor will be our stuff member. The volunteers will have permanent contacts with her. She will provide them with  psychological and pratical support during the whole period of the project, but also will make sure that the relationtip are respected, trying his best to improve the process in case of problems.

They will discuss together all kind of problems that will occure, in order to ensure the best success of the involvement of the volunteers.


	* Up to 100 volunteers may participate in one activity. The maximum number of volunteers per project is 100. Each activity must involve at least one EU Member State. 


	Impact: 

	Please explain:

· the expected results of the activity,

· the impact on the participants involved,

· the impact of the activity at local level
· the impact of the activity at regional, national, European/international level (if applicable) 

	The volunteer will have the possibility to actively involved in civil life at regional as well as at international level. The voluntary work will be popularized. One of the main problems we face is lack of motivated young people, who would work on voluntary basis for self-development. One of the reasons why voluntary youth work is not that much popular is lack of informational and practical examples. We think that being a hosting organisation will serve as a good example for our members to see what it is and how beneficial it may be. The main aim of our country as well as of “Academy for Peace and Development” and ASA is an  integration in Europe. This process can be implemented only with co-operation with European institutions and structures.So we are trying our best to enlarge our projests and to take it out of the frames and spread in Europe, and make the long term project. As   the aims and interests of European structures are such topics as EU enlargement, European Institution, European projects. 



	Risk prevention and crisis management:

	Please describe the general approach to risk prevention and crisis management.    

	“Academy for Peace and Development” and ASA  is able to prevent predicted risks, but none is protected from the risks such as cataclisms, political changes and unrest. Our organization is distinguished by team working and we solve all the problems together.
All the staff and volunteers of ASA organizations are and use to spend a lot of time together. We will integrate the volunteer to our group and to our free time activities. The volunteer will have his/her mentor, one of our volunteers that will help him/her with the integration, will show him/her the city and interesting places and will be always there for the volunteer helping him/her to resolve all the problems and being kind of bridge between him/her and the organization. Except of the mentor, the volunteer will have his/her supervisor and coordinator that will take care of successful running of the project. 

The volunteer will be introduced to all the members of the organization that will help him/her with the tasks. 

Of course, we will provide to the volunteer all the necessary courses and trainings needed.

In the case of under-aged volunteer we will make all the arrangements needed for his/her safety and protection. We would make him/her to share the flat with one of our members and will take care about him/her.

On the other hand all the volunteers shall have the AXA insurance and we will make sure that he/she has it in case of any accident or illness.




	Advance Planning Visit (if applicable):

	Have you planned an Advance Planning Visit ?                                                                                           Yes           No    FORMCHECKBOX 

If so, please briefly describe the proposed programme, indicative dates and venue.

	At the beginning of the project it is possible to implement the advanced planning visit with the volunteer. Where there will be able to learn more about conditions of the host organization, this will help them in preparation of EVS, during this visit.

The main purpose of the visit is to get common basis for understanding this project and its conditions. During the advanced planning visit it is considered to visit ASA  office, which will physically be the working place of the volunteer. Together with the representatives of ASA, details of the future activities of the volunteer will be discussed.

Also several options for accommodation will be visited and the choice will be made. 

In the result of this visit, the  volunteer will be better prepared for life in a totally different environment and culture. Advance planning visit will guarantee volunteer’s faster adaptation into Georgian work and everyday life and therefore maximum use of all 6 months of project activities.

During the visit, host and sending organisations will thoroughly look trough plans and  terms for carrying out the EVS project and terms of costs and report. An official contract on these topics will be signed beforehand by post or latest during the visit. Even though all these  topics and contract is discussed and agreed before by internet, it is necessary to make clear from eye to eye that the terms are understood, and understood the same way.

Day 1: meeting with vizitors, descussing the project, 

Day 2: show the organization and the places where she/he will work potentially

Day 3: make the contract agreement



