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                 Info sheet 

The public youth organization “Social Action” presents:

--Youth Social Year--

International youth initiative project (action 1.2)

July 2009 – July 2010

in Lithuania and partner countries
The main idea: 

to spread idea about voluntarism in local communities, to attract young people to give a part of their free-time for helping in social organisations that are working in their local areas.

The project consists of:
Three international meetings for project’s organisers (preparation, middle evaluation and final evaluation);
7-8 month long volunteering (volunteers = participants) in various local organizations;
Three seminars for volunteers organised in every country;
Youth exchange project for all participants of the project, if we will decide to organise it. 

Commitments of the applicant:

The applicant is “Social Action”. That means, we apply for Lithuanian National agency for youth cooperation, and we administrate the entire project. 

Profile of the partner organization:

If you are interested in this project, probably you are youth organisation. But it’s not necessary to be. It’s even not necessary to be an organisation, you can just be a group of people interested in youth work and volunteering! 
For organisers group we have to be 4 or 5 people from each country. It would be perfect to have someone in your group, who already has experience in youth projects or voluntary projects, and also someone with volunteer’s experience. But again, it’s not necessary. The organisers have to be 18-30 years old. 

What the partner organization has to do?

To participate in three international meetings;
To find organisations in their area that wants to invite volunteers, and to find youngsters (10-15 people 15 – 25 years old) who would like to volunteer.
To organise “Youth social year”, the 9 months lasting project in their city (region);

To organise regular meetings and three seminars for volunteers. 
Project’s construction:
	Plan of activities

	No.
	Activity 
	July 2009
	August 2009

October 2009 August  
	September 2009
	October 2009
	November 2009
	December 2009
	January 2010
	February 2010
	March 2010
	April 2010
	May 2010
	June 2010
	July 2010  


	Organizer 

	1.
	Preparation for the project in all countries 

	
	
	
	
	
	
	
	
	
	
	
	
	
	Every partner organisation

	2.
	Training in Lithuania about “Youth Social Year” project and how to plan it, organise it, and evaluate it.
	
	
	
	
	
	
	
	
	
	
	
	
	
	“Social Action”

	3.
	Advertising project in every country, finding participants and organisations that want to participate
	
	
	
	
	
	
	
	
	
	
	
	
	
	Every partner organisation

	4.
	Regular meetings with volunteers in every country
	
	
	
	
	
	
	
	
	
	
	
	
	
	Every partner organisation

	5. 
	First seminar for participants-volunteers (in every country)
	
	
	
	
	
	
	
	
	
	
	
	
	
	Every partner organisation

	6.
	Second seminar for participants-volunteers (in every country)
	
	
	
	
	
	
	
	
	
	
	
	
	
	Every partner organisation

	7. 
	Middle evaluation meeting in one of partner countries
	
	
	
	
	
	
	
	
	
	
	
	
	
	One of partner organisation

	8.
	Third seminar for participants-volunteers (in every country)
	
	
	
	
	
	
	
	
	
	
	
	
	
	Every partner organisation

	9. 
	Final evaluation meeting in Lithuania

	
	
	
	
	
	
	
	
	
	
	
	
	
	“Social Action”

	10. 
	Project’s closing, and reporting

	
	
	
	
	
	
	
	
	
	
	
	
	
	“Social Action”

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


If you are interested, read next pages
Description of the project:

Each partner organisation has 4-5 people who are responsible for project’s implementation in their city / region. What do you do, if you are them? First you find and contact as many as possible local organisations, which would have some activities for volunteers. It could be a social, cultural, ecological or other organization, having its permanent target group, or working for public. They may have experience in work with volunteers, or maybe for them it will be a first step having volunteer… Second, you find youngsters who would like to volunteer in some organisation for couple of hours a week. Finding those youngsters could seem difficult, but there are some methodologies, and we will present it to you… And then, when you have some organisations, and you made advertisement among young people, you organise a meeting, introduce them to the project and make “Organisations market”, where all the organisations present them selves, what activities they could propose to a volunteer etc. And then volunteers choose, and visit organisations, try to be involved in their activities… There is a time (for eg. 2 weeks), when youngsters can go to different organisations to see what about they are. In the end of this period they have to choose one place, deal time, when they are coming (it could be twice a week for 3 hours, or every day for 1 hour, or how they want….), and what they will do. 

So your youngsters are volunteering already, and what do you do next? You organise meetings for the volunteers’ group. I may be weekly meetings, or every second week, it depends on you and on your group. In those meetings they share their experiences, discuss and reflect it, you can explain them many things about learning and personal development during voluntary work, you help them in difficult situations that they can meet in this activity… There are many activities to do, and you can see how people are getting involved into the process. Of course, if one of the organisers is a psychologist or has worked with volunteers before, you can make it extremely interesting. The main idea of meeting with volunteers and discussing their experience is that you learn not from doing activity, but from reflecting what you have done. It’s very important to make a real group, so the people could help to each other, maybe even become friends as it often happens… 

O.K., what else do you do? You organise seminars. Normally there are 3 seminars during the whole period: 1st seminar in the beginning (1-2 weeks after everyone finds his place for volunteering), it’s mostly for group building and introduction to the voluntarism. The 2nd seminar is for middle-evaluation, and the 3rd in the end, for evaluation of the entire project, and the follow-up. We recommend to organise seminars somewhere out of the usual environment, for 2-3 days. It’s kind of activity that should be mentioned during the first contact with youngsters, because it attracts them so much!

Besides that, in this project we have international activities. 

The most important is to support our partners in organising “Youth social year”, and that’s why we are planning to make three international meetings with all organisers from all partner organisations. In the first meeting, before the project starts, we will make a kind of training that has two aims: first is to provide you with all information you may need for the project and work with volunteers and organisations, also to give you many examples from our experience (“Social Action” is working with this project since 2005), the second is to try to compose the project as it could look like in every single country (some brainstorming and making real plans, how we will organise it). The second meeting would be in the middle of project, which means in January. We will meet and reflect how the project is running, what we could improve etc. During this meeting we can also think about youth exchange project for our participants that we could have in summer. We cannot put youth exchange together with this project, because you have to apply separate projects. During the half year of working together we will see if we want to do something more, so if yes, we will apply for youth exchange (or training or whatever…) The third meeting will be in the end of project, after you make the third seminar for your volunteers. And it’s clear what we will do there: evaluate, reflect, write recommendations etc. There’s also an idea to make a booklet with recommendations how to organize such project and spread it in Lithuania and your countries for other youth organizations. But this is the thing that we have to discuss and plan together. We can also make webpage of the project, conference for volunteers and many many else…. All your ideas are welcome! 

Some financial aspects:

Max. 9000 Euros for project’s activity (preparation, implementation and evaluation);
Max. 800 Euros for organisers’ consultation;

For preparation meeting: 100% of travel costs and 50 Euros per person per day;

70% of travel costs to second and third international meeting;

Max. 1000 Euros for additional advertising

This amount is maximum that we can apply for whole project. In general we can say we could have 9000 Euros for our international meetings and local activities with group of volunteers. If you can get some coo-financing, of course it would be better to you. There will not be participation fees! For sure we can manage with this sum of money, of course it depends on how many countries we will be… 
Previous experience:

“Social Action” is a public youth organisation in Vilnius, capital of Lithuania. We are working mostly with voluntary projects. One big part of our work is European Voluntary Service: we coordinate projects here in Vilnius, and we send volunteers to other countries. Other part is local volunteering. We organise “Youth social Year” project every year since 2005 in Vilnius, we work with young people (usually students of first-second year) and various social organisations, organise seminars for them, and encourage them to participate in other projects, training courses, conferences etc. Since last year we also organise “Youth social Year” project in a smaller town called Širvintos. This was a project for youngsters from schools, and we had very interesting experience, because this kind of activity was very new and attractive for local organisations and for youngsters, too. We realized that the project can have many variations, so we can adapt it to different cities, different communities. That’s how the idea came to bring “Youth social year” idea to other countries… 
Why to do that?

Because if you want to motivate people to be active members of society, to increase their awareness, you have to make it in an attractive way, and one of these ways we propose to you with this project!

Because this is a combination of local and international activities, with opportunity to organise a meaningful and mature youth exchange project, with opportunity to have fruitful future projects…
Because it will bring you a lot of experience and of course fun!
Still interested? Next step:

Contact Justina from “Social Action”: evs_action@yahoo.com, and it starts!!!
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